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Your Kilimanjaro Planning Timeline

Work backwards from your climb date. Everything below is sequenced the way our clients actually book it — miss

the order and you pay rush premiums on flights, visas and gear.

6 MONTHS BEFORE

Book flights to JRO (cheapest

window)

Start structured fitness

programme

Research routes: Lemosho /

Machame / Rongai

Set your all-in budget, not just the

package

3 MONTHS BEFORE

Buy boots & start breaking them in

Buy base layers and socks

Confirm and deposit with your

operator

Purchase altitude-rated travel

insurance

2 MONTHS BEFORE

Travel clinic: Hep A, Typhoid,

Tetanus

Request Diamox prescription

Decide rent vs buy on the big-ticket

gear

Book pre- and post-climb hotel

nights

3 WEEKS BEFORE

Apply for Tanzania e-visa

(immigration.go.tz)

Confirm insurance covers 6,000 m

Arrange airport transfer

Notify your bank of travel dates

1 WEEK BEFORE

Withdraw crisp USD tip cash (2013

or later)

Pack and weigh your duffle (15 kg

limit)

Download offline maps and

documents

Print insurance certificate and e-

visa

ARRIVAL DAY

Moshi hotel check-in and rest

Gear briefing with your lead guide

Collect rental items and test fit

Final balance payment and tips

briefing

Plan ahead — the mountain rewards the

prepared.

47%
of first-time climbers underestimate tips

$450
saved renting vs buying gear

Did You Know? Climbers who buy boots less than four weeks before departure are, in our experience, far more likely to turn

back with blisters than with altitude sickness. Boots need 40–60 km of walking before Kilimanjaro.

Must pay — unavoidable    Usually pay — most climbers do    Optional — your choice
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WHO WROTE THIS — AND WHY IT IS DIFFERENT

Prepared by Sabinus Salvatory Msimba — Senior Mountain

Guide & Co-founder, Kilimania Adventure. KINAPA-licensed

since 2003. Wilderness First Responder certified. 22+ years

guiding on Mount Kilimanjaro. 300+ personal Uhuru Peak

summits. Career began in 2001 as a porter on the Marangu

Route.

Cost ranges are drawn from Kilimania Adventure's operational records and

cross-checked against published TANAPA, KPAP and Tanzania

Immigration schedules current to July 2026.

REALITY CHECK

A $2,200 Kilimanjaro package typically covers only 55–65% of

your real total cost. Add the items in this checklist to your

operator quote for the true figure. A realistic all-in total for a 7-

day climb from a Western city is $4,400–$7,500 per person.

How to Use This Checklist

1

Work through each section in order and tick the boxes that apply.

Not every line applies to every climber — the coloured dots tell you

what is unavoidable.

2
Write your figures into the notes fields as you go. Estimates written

down beat estimates remembered.

3
Transfer your totals to the Budget Worksheet near the back. Then

compare against the benchmark tiers.

4
Print the final one-page checklist and tick it physically before you

fly. This is the page our clients photograph and keep on their phones.

TATO REGISTERED KPAP PORTER STANDARDS KINAPA LICENSED LEAVE NO TRACE WILDERNESS FIRST RESPONDER

"We were quoted by six operators. Kilimania was the only one that told us what the trip would cost in total before we paid a

deposit."

— Mark & Elena, Netherlands · Machame Route, September 2025
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 GEAR & EQUIPMENT

Buy essential personal gear — base layers, boots, gloves, jacket, socks, headlamp, gaiters,

daypack

Cannot be rented for hygiene and fit reasons. Boots must be broken in before you fly.

$595 – $1,390

Rent sleeping bag (−15 °C rated), trekking poles, down jacket and duffle bag in Moshi

Saves $300–$500 versus buying if this is your only high-altitude trek.

$155 – $200

$450
potential savings

Will you climb at altitude again within 3 years?

YES → BUY

Hiking boots

Daypack (30–35 L)

Thermal base layers

Merino socks

Headlamp

NO → RENT IN MOSHI

Down jacket

−15 °C sleeping bag

Trekking poles

Duffle bag

Gaiters

 FLIGHTS & VISA

Round-trip flights to Kilimanjaro International Airport (JRO)

Book 3–5 months ahead. US East Coast ~$900–$1,600 · US West Coast ~$1,200–$1,900 · Europe ~$600–$1,200.

$600 – $1,900

Tanzania e-visa

Apply at immigration.go.tz 2–3 weeks before departure. $50 most nationalities; $100 US citizens.

$50 – $100

 MEDICAL PREPARATION

Travel clinic consultation and vaccinations — Hepatitis A, Typhoid,

Tetanus if due

Yellow fever certificate only required if arriving from an endemic country.

$200 – $600

Diamox (acetazolamide) prescription

Discuss with your doctor. Diamox assists acclimatisation; it does not eliminate HAPE or

HACE risk.

$20 – $80

 TRAVEL INSURANCE — NON-NEGOTIABLE

Altitude-rated travel insurance covering trekking to 6,000 m

Standard policies exclude mountaineering above 4,000–5,000 m. Helicopter evacuation without cover: $5,000–$15,000.

$150 – $400

Before You Leave Home

https://immigration.go.tz/
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Warning: Buying travel insurance that quietly excludes altitude above 4,500 m is one of the most expensive

mistakes we see. Confirm 6,000 m trekking cover in writing. An uninsured helicopter evacuation is $5,000–

$15,000.

My gear plan / insurance provider & policy number: _________________________________
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 QUOTED PACKAGE PRICE

Quoted package price, 7-day route

Should include park fees, guides, porters, cook, all meals on the mountain, camping equipment and gate-to-gate transport.

$1,800 – $3,800

⚠ PRICE-FLOOR WARNING

Any quote below approximately $2,000 for 7 days is mathematically unable to cover fixed costs — park fees

alone are $820–$1,000 per climber. Below that floor, corners are being cut, and it is almost always crew wages,

safety equipment or park-fee compliance.

Five Questions to Ask Before You Pay a Deposit

1 Is the tipping guidance you publish per climber or per group?

2 What is your porter wage, and are you KPAP-monitored?

3 Is a pulse oximeter check performed twice daily, and do you carry bottled oxygen?

4 What surcharge applies if I pay the balance by card?

5 Is the single supplement, private toilet and airport transfer included or extra?

My quoted package: $________ · Operator: ____________ · What is included: _________________________________

CHEAP OPERATOR VS. ETHICAL OPERATOR

What to Watch Cheap Operator Ethical Operator

Pricing Hidden fees Transparent pricing

Crew Welfare Low wages KPAP standards

Safety Equipment Basic safety Oxygen + pulse oximeter

Guide Experience Limited support Experienced guide team

Insurance Not mentioned Altitude-rated cover advised

VERIFY YOUR OPERATOR AGAINST: TATO KPAP KINAPA TANAPA FEE SCHEDULE LEAVE NO TRACE

Operator Package Price
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 CREW TIPS — EXPECTED, NOT OPTIONAL

Crew Role Per Day 7-Day Total

Lead guide $20 – $25 $140 – $175

Assistant guide $15 – $20 $105 – $140

Cook $15 – $20 $105 – $140

Porter (each) $8 – $10 $56 – $70

Solo climber — funding the full crew alone

Bring crisp USD bills dated 2013 or later. Cards do not work on the mountain and torn notes are refused.

$600 – $700

Per person in a group of 4 — sharing one crew

Always confirm whether your operator's tip guidance is per climber or per group.

$200 – $350

25–30%
of total trip cost for

solo tips

Did You Know? Nearly half of first-time climbers underestimate crew tips. For a solo climber, tips can equal 25–30% of the

total trip cost — and it is the single most common budget shock we see at the gate.

My group size: ____ people · Crew size quoted: ____ · My estimated tip total: $________

 PERSONAL SPENDING ON THE MOUNTAIN

Snacks, energy gels and electrolytes for summit night

Appetite drops sharply at altitude but calorie demand does not. Bring food you will still want at 5,000 m.

$30 – $80

Soft drinks, bottled water at gates, occasional gate snacks

$30 – $50

Summit certificate photos, souvenirs at Mweka Gate

$10 – $40

Costs During Your Climb
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These are the line items that turn a "budgeted" climb into an over-budget one. None of them appear on a standard

operator quote.

Credit-card surcharge on the balance payment

3–5% on a $2,400 balance = $72–$120. Ask before you choose a payment method.
$72 – $120

International bank wire fee

Both your bank and the receiving bank charge, and intermediary banks may deduct too.
$25 – $50 each

Your card's foreign transaction fee

Roughly 3%, applied separately to the deposit and the balance.
~3%

Deposit forfeit or date-change fee

Read the cancellation terms before paying anything.
$200 – $500

Crater Camp supplement (if added)

Around $100 per night plus the cost of an extra climbing day.
~$100+

Private toilet rental

Standard on premium tiers, an extra on budget packages.
$100 – $180

Single tent or single room supplement

Applies automatically to solo travellers unless you accept a share.
$150 – $350

Local SIM and data for the trek

Roaming typically costs ten times more for the same data.
$10 – $25

ATM withdrawal fees in Moshi

Roughly $150 per withdrawal cap means several trips to assemble tip cash.
$5 – $10 each

Did You Know? Using a foreign credit card may add 3–5% to your final payment. On a $2,500 balance that is an extra $75–

$125 that almost no climber budgets for — and it is avoidable with a fee-free card or a single consolidated wire.

$125
average hidden card fees on $2,500 balance

Nine Costs Nobody Lists
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The Seven Most Expensive Mistakes We See Every Month

Money climbers waste — and exactly how to avoid it. This page alone typically saves more than the cost of a rental

package.

1. Buying a down jacket you will wear for four hours.

Fix: rent in Moshi. Expedition-grade jackets are inspected and available for $20–$35

for the whole climb. Saves $200–$450

2. Buying a −15 °C sleeping bag for a one-off trek.

Fix: rent. A quality bag costs $250+ to buy and $25–$40 to rent. Saves $200–$300

3. Paying the balance by credit card without asking about the surcharge.

Fix: ask for the wire discount, or pay in one transfer rather than two. Saves $70–

$130

4. Buying travel insurance that quietly excludes altitude above 4,500 m.

Fix: confirm 6,000 m trekking cover in writing. An uninsured helicopter evacuation

is $5,000–$15,000. Protects $15,000

5. Arriving with worn, torn or pre-2013 USD notes for tips.

Fix: order crisp bills from your bank at home. Damaged notes are refused in

Tanzania and ATM fees to replace them stack up. Saves $30–$60

6. Booking a 5- or 6-day route to save money.

Fix: choose 7–8 days. Summit success drops sharply on short itineraries — a failed

climb costs 100% of the trip. Protects $4,500

7. Booking flights fewer than 8 weeks out.

Fix: book 3–5 months ahead. Late JRO fares routinely run $300–$600 above the

same seat booked in advance. Saves $300–$600

The right preparation costs less than the

wrong shortcuts.

Combined realistic saving: a climber who applies all seven typically reduces their all-in cost by $800–$1,500

without downgrading a single element of safety or comfort.

"This checklist saved us nearly $900 because we avoided buying gear we only used once — and we finally understood what the

tips would actually be before we arrived."

— Sarah, Canada · Uhuru Peak, June 2025
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Extra nights in Moshi, pre- and post-climb

Book at least one night before and one after. Never fly out the same day you descend.

$25 – $150 / night

Celebration meal and drinks with your crew

$50 – $80

Safari extension — Tarangire, Ngorongoro, Serengeti 

Typically 2–4 days. Best value added to an existing trip rather than booked separately.

$900 – $1,500

Zanzibar beach extension

Includes domestic flight from Arusha or JRO.

$400 – $1,400

Laundry, massage, gear cleaning before flying home

$20 – $60

Real Example — Sarah, Chicago
7-Day Lemosho Route · Group of 4 · June 2025 · Mid-range tier · Summited Uhuru Peak

International flights (ORD–JRO) $1,180

Gear rental in Moshi (jacket, bag, poles) $180

Altitude-rated travel insurance $210

Tanzania e-visa (US citizen) $100

Crew tips (her share, group of 4) $280

Operator package $2,650

Card and transaction fees (3%) $80

Personal spending on the mountain $60

Extra hotel nights in Moshi (2) $120

TOTAL ALL-IN COST $4,860

Sarah's operator quote was $2,650 — just 55% of what the trip actually cost her. Nothing here was unexpected; it was simply

unbudgeted until she planned it out.

After Your Climb
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Your Total Budget Worksheet

Fill in your own estimate now, then record the actual figure as you pay. The gap between the two columns is where

most climbers get caught out.

Category My Estimate Actual

Operator package $ $ 

Flights $ $ 

Gear (buy + rent) $ $ 

Visa & medical $ $ 

Travel insurance $ $ 

Crew tips $ $ 

Card / wire / ATM fees $ $ 

Personal spending $ $ 

Extra accommodation $ $ 

Extensions (safari / Zanzibar) $ $ 

GRAND TOTAL $ $ 

Benchmark your total:

Budget tier all-in ≈ $3,800–$5,000 · Mid-range ≈ $5,000–$6,800 · Premium ≈ $7,500–$10,300

If your total lands below $3,800, you have almost certainly left something out — go back to "Nine Costs Nobody Lists."

"This checklist saved us nearly $900 because we avoided buying gear we only used once."

— Sarah, Canada · Uhuru Peak, June 2025

My target all-in budget: $________ · My climb date: ____________ · Route: ____________

Contingency (add 10%): $________



Kilimania Adventure · We Walk With You. · Page 12 / 13

Kilimania Adventure · Print & Pack We Walk With You.

PRE-CLIMB PAYMENT & PACKING CHECKLIST

Print this page and tick the boxes physically before you leave home. This is the last thing to check the night before you fly.

Documents & Payment

 Passport valid 6+ months beyond return

 Tanzania e-visa approval printed

 Insurance certificate — altitude to 6,000 m

 Operator confirmation & payment receipt

 Emergency contact list (paper copy)

 Crisp USD cash for tips, 2013 or later

 Credit card — bank notified of travel

 Diamox and personal medications

 Vaccination records

 Flight and hotel confirmations printed

Gear Essentials

 Broken-in hiking boots (40 km minimum)

 Thermal base layers — 2 sets

 Down jacket, owned or rental confirmed

 Sleeping bag −15 °C, owned or rental

 Headlamp + spare batteries

 Sunscreen and lip balm, SPF 50+

 Water bottles / bladder — 3 L capacity

 Trekking poles

 Waterproof jacket and trousers

 Duffle packed and weighed under 15 kg

Free Budget Estimate

wa.me/255756449990

Full Gear Checklist

kilimania.co.tz/gear

Cost Calculator

kilimania.co.tz/budget

https://wa.me/255756449990
https://kilimania.co.tz/gear
https://kilimania.co.tz/budget
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Ready to Plan Your Kilimanjaro Budget?

Get Your Free Personalised Estimate Today

Every climb is different. Send us your details and we will build your personal Kilimanjaro budget — no

obligation, no sales pressure, and we will tell you honestly if a cheaper route suits you better.

✓ Your country & departure city

✓ Preferred route & season

✓ Group size

✓ Equipment needs — rent vs buy

✓ Hotel preference

✓ Safari or Zanzibar extensions

📱 WhatsApp us for a FREE personalised estimate

+255 756 449 990
Or email: info@kilimania.co.tz · kilimania.co.tz · Moshi, Tanzania

WhatsApp Cost Calculator Website

Lava Tower Camp, 4,600 m. We walk with you — from the first email to the summit and back down.

"We were quoted by six operators. Kilimania was the only one that told us what the trip would cost in total before we paid a

deposit."

— Mark & Elena, Netherlands · Machame Route, September 2025

KILIMANIA ADVENTURE TATO-REGISTERED KINAPA-LICENSED KPAP PORTER STANDARDS LEAVE NO TRACE

All prices reflect published 2026 rates. Verify current park fees at tanzaniaparks.go.tz before booking. This checklist is not a quote.

Costs vary by departure city, gear choices, group size and season.

© 2026 Kilimania Adventure · Version 2.1 · Last updated July 2026 · Next scheduled review January 2027

https://wa.me/255756449990
mailto:info@kilimania.co.tz
https://kilimania.co.tz/
https://tanzaniaparks.go.tz/

